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Learning Objectives

 Discuss the different ways that 
individuals may respond to CF

 Evaluate ways to measure and evaluate 
compassion fatigue

 Share successful strategies for coping 
with CF at the individual and institutional 
level
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 Discuss the different ways that individuals may respond to CF

Marian Esvelt, DVM, LAT
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Compassion Fatigue

 Cumulative physical and 
emotional effects of 
providing care

 “Cost of Caring”
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Affected Groups
 Veterinary Personnel
 Technicians
 Researchers
 IACUC staff
 Management
 Administrative Staff
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Risk Factors
 Forms stronger bonds with animals
 Ethical or moral dilemmas
 Placing needs of others before 

yourself
 Lack of personal boundaries
 Poor communication
 Unresolved trauma in life

http://media.drivemedical.com/fall-prevention-other-risk-factors-for-falls.html
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 Huge risk factor – lack of support systems

Support Systems
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Intrusive Symptoms

 Intrusive thoughts and images
 Obsessive desire to help
 Inability to let go of work
 Feelings of inadequacy
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Arousal Symptoms

 Increased anxiety
 Increased frustration and anger
 Sleep disturbances
 Physical ailments
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Avoidance Symptoms
 Apathy
 Decreased energy
 Loss of sense of competence
 Isolation
 Self-medication or addiction 
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Symptoms
Mental changes Physical Changes Behavioral Changes
Aggression, depression, 
anxiety

Weight loss or gain Sleeping too much or too little

Apathy Headaches Increased/decreased appetite

Crying easily GI upset/issues Isolation
Inability to focus Muscle tightness Indulging
Forgetfulness Back or neck pain Addictive (drug use, 

gambling)
Irritability Jaw pain (clenching or 

grinding teeth)
Increased alcohol/cigarette 
use

Paranoia Exacerbation of existing 
ailments

Fighting/arguing
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CF Trajectory
Zealot

Irritability

Withdrawal Zombie

Transformation
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Transformation
 Pathology & Victimization

o Overwhelmed
o Somatic Illness
o Leave the profession

 Maturation & Renewal
o Resilience
o Transformation

http://digitalworksconsulting.com/services/digital-transformation/
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Organizational Effects

 Decreased
o Morale
o Productivity

 Increased 
o Absentee rates
o Job turn-over
o Worker comp claims
o Inter-departmental or team dysfunction 

http://blog.effexms.com/topic/human-resources
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Personal Responses to CF
“When we share our stories, what it does is, it opens up 
our hearts for other people to share their stories. And it 

gives us the sense that we are not alone on this journey.” 
Janine Shepherd
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Evaluate ways to measure &
evaluate compassion fatigue

Raphael Malbrue, DVM
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Compassion Fatigue Instruments
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Current Evaluations in VetMed
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The OSU Survey



22

The OSU Survey
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The OSU Survey
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Yoga!
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Meditation!
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Zumba!
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Anthony “Tony” Gray
 Sharing successful Strategies for managing CF for LAPs
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Identify Objectives

 Study Endpoint Notification

 Support for Staff 

 Annual Commemoration

 Dedication Area
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 Heart Stickers
o DCM (temporarily being used with 

NHPs)

 WaNPRC subcommittee created
 Cage Tags

o Work in progress

 Email Notification (NHPs)
o Email Templates
 Endpoint information
 Acknowledge high levels of humane 

care
 Acknowledge the greater purpose the 

animal served
o Endpoint@WaNPRC.org group email

Study Endpoint Notification 

mailto:Endpoint@WaNPRC.org
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 When individuals experience grief, anxiety, or bereavement 
associated with animal loss, it’s important that we:
o Acknowledge that these feelings exist 
o Provide support in the workplace

 Addressing this in a safe and supportive environment allows 
individuals to:
o Feel validated
o Strengthen coping mechanisms
o Reinforce ability to sustain or form 

new bonds

Support for Staff 
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 Create open atmosphere 
o Encourages staff to acknowledge feelings 
o Free from the shame or embarrassment

of emotional reactions

 Institute a safe open-door policy

 Provide a pleasant work environment

 Supply a comfortable break area for resting and reflecting

 Offer educational opportunities that address humane 
animal care and use, animal welfare and ethics

31

Support for Staff ~ continued
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University of Rochester School of Medicine
Bronze casting, in place since the 1920’s

Merck Research Laboratories

ILAR Journal V43(1) 2002, Iliff An Additional "R": Remembering the Animals

Korean FDA, Seoul 
Pagoda, site of annual ceremony

Front Back

Annual Commemoration/Dedication Area
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Hospital for Special Surgery, Manhattan

Annual Commemoration/Dedication Area
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Annual Commemoration/Dedication Area
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 Self Care Strategies

 Reflections

 Work Environments

 The “Box” Project

 Letters to Animals

 Sympathy Cards

Other Program Related Objectives
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Yuki, hiking to Camp Muir

Christina, volunteering 
One Health in Malaysia

Rita & Zombie, Kayaking

Self Care Strategies



37 37

Eat Well Rest

Exercise and Fresh Air Connect with others

Non-negotiables of Self Care
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 Purpose - provide an opportunity for individuals 
to come together in one place to pay tribute to 
our research animals and each other.

 Paul and Casey shared their stories and 
provided an explanation about how the use of 
their research animals help bring new 
treatment to patients with Myotubular 
Myopathy (MTM), a form of muscular 
dystrophy.

 Open to all animal caregivers, research faculty 
and staff

Martin K. (Casey) Childers,
DO, PhD
Professor
Rehabilitation Medicine
University of Washington

Paul Frase
NFL Veteran
Co-Founder, Joshua Frase 
Foundation

Time and Place for Reflection
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Work Environments/Break Areas
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 Poetry

 Letters

 Farewell 
Notes

 Drawings*

* All drawings courtesy/copyright of our very own Emily Spaulding, Research Scientist/Engineer 1
Department of Comparative Medicine - Veterinary Services 

The “Box” Project
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The “Box” Project
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“He is always happy and always rolls 
onto his side to have his belly rubbed… 
He always cheers me up if I’m having 

a bad day.” 

Courtesy/copyright MPI Research

The Art of Compassion
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“When I first got the study, Bert was the only one that truly stood out. 
He was the only monkey who would interact with anyone in the room by 
touching our gloves and taking prima treats out of our hands. He was 
the sweetest monkey in the cage, but as soon as he was pulled out he 
made sure everyone knew he was the boss. So naturally, we would all 
cling to him because he showed his personality right away. Isaac, on the 
other hand, was extremely submissive and timid to any human 
interaction.  At the transfer, Isaac was placed with an aggressive, 
dominant mate who took advantage of him. They were eventually 
separated from each other with hopes of Isaac finding a friendlier mate 
at the random. As the study went from source to target, Bert and Isaac 
were paired together. Luckily, Bert took Isaac by the hand and showed 
him that human interaction isn't so bad. Isaac slowly progressed and 
began to touch gloves, gowns, and take treats. Of course, Bert 
advanced quickly from gloves and treats to gowns, face shields, and 
getting very excited to see any human. He has a tendency to grab the 
bottom of the cage with all fours and shake like a mad man when he is 
not getting any attention. Isaac would get on all fours and tilt his head 
down and just stare at you with his big eyes surrounded by his very large 
eyebrow. From their first day together, the two became best buds and 
would be lost without each other. Its unfortunate that my study is 
coming to an end, but Bert and Isaac will stay near and dear to our 
hearts.”

Courtesy/copyright MPI Research

The Art of Compassion



 Awareness Poster

 Peer Support Group

 Memory Board

Placeholder
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 CE Education on Compassion 
Fatigue and Burnout

 Monthly Wellness Events –
Staff led Zumba, Yoga, and 
Meditation

 Social Events Outside of Work

What Have We Accomplished?
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 Work with our Wellness Innovator Representative to 
bring resiliency workshops to our staff

 Evaluate our program with post surveying

Where Do We Want to Go?
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 New Employee Orientations (HR)

 OH Screening

 E.g., Annual Lab Animal Questionnaire – CF Section

 Incorporate CF training into required job training

 Develop/Implement a CF Curriculum/Class for LAPs 
and Management

 D2C.org?

Where Do We Want to Go?
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Questions?



Thank you for what you 
do today, tomorrow, next 

week… next year!
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