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Project Background

e HCA s the trusted Captive Finance Partner of
Hyundai, Kia and Genesis vehicles

e Qver 1.7 million retail customers
* Servicing 1,700 dealerships

* Goalis to develop a tool that will help increase
sales.

 To create a live, interactive dashboard.
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e facibties at once will y i » Data is stored across HCA’s locations

» All data is pooled to a centralized data warehouse

» In addition to be able to access the data the product development
and predictive analytics team can analyze the results

» The responsibility to discover and determine trends and results is
being managed by a very small group

» They want to improve the process of managing Analytical Tiles,

LWES R transforming real time data into customized Dashboards

PROFILING
» Relevant and key data is being constantly updated which makes it

AL necessary to use snapshots to perform all data profiling. Our initial

LS i data is:

» From January 2018 thru December 2019

bbbt » From 1 location

1883850535

— » 3,251 records

ystem Only Lozt » Overall average Loyalty rate of 38%
» Overall take rate of 6.2%
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OEM Lease Sales. Lease Bookings and Lease
Eligibles by Tier
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Lease Applications, Lease Matched OEM Sales
and Lease Bookings by Tier
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HCA BDM Territory Performance
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