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Hire ideal candidates and perform best practices to
achieve high employee retention.

Description:

e South Tacoma Auto is a mid-sized independent, pre-owned vehicle dealership

company.
Business Problem:

e In a pre-owned automobile trading business, employee retention is the main

bottleneck.
Goal/Obijective:

e To determine attributes that affect employee retention.
e To improve the hiring process for the recruitment team.

Scope:

e To improve and/or maintain high levels of employee retention.
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