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Donor Analysis and Power Growth Project

Communities in Schools of 
Tacoma is a youth-serving 
non-profit organization with a 
mission to “surround 
students with a community of 
support, empowering them 
to stay in school and achieve 
in life”.  

CIST works directly inside 
schools and provides the Five 
Basics: 

• a one-on-one relationship 
with a caring adult; 

• a healthy start and a 
healthy future; 

• a safe place to learn and 
grow; 

• a marketable skill to use 
upon graduation; 

• and a chance to give back 
to peers and community.

CIST has a proven track 
record of achievement with 
consistent growth of around 
10% in the number of 
students served in the 
Tacoma community.

To fund the mission, CIST 
wanted to gain a better 
understanding of their donor 
base. 

• Establish process for 
cleaning and maintaining 
integrity of donor data.

• Identify resources to build 
upon donor dashboard.

• Incorporate 3rd party data 
and refine predictive 
model.

Center for Business Analytics 
Leadership Team

• Haluk Demirkan, Instructor & 
Director of CBA

• Michael Helser, Program & 
Operations Management of CBA

• Merve Kayhan, Technical 
Program Manager, CBA

• Heidi Norbjerg, MSBA Program 
Advisor

We also thank numerous faculty, 
classmates and organizations who 
provided invaluable feedback and 
information  throughout the year.
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