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Reduction Project

In a mission to provide data-driven insights which will provide VMFH a major competitive edge
in the healthcare industry while maintaining the Quality and Care for their patients.
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Phase 1: Business & Data Discovery Phase 2: Descriptive & Diagnostic Analysis
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Business Opportunity

ldentifying the cost-saving opportunities, outliers, and
variations between surgeons, locations, and procedures.
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R, Microsoft SQL Server Management Studio
(SSMS), Excel, Tableau

Phase 3: Predictive & Prescriptive Analysis Phase 4: Evaluate & Cognitive analytics
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Python (Jupyter notebook), Azure Machine Learning
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