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Total Pre Total Intra
Satisfaction

Pre
Satisfaction

Intra
Stress Pre Stress Intra Pre Intra Pre Intra

Observations 21 20 21 20 21 20 21 19 21 18

Mean 29.2 29.5 12.5 12.9 13.7 13.5 42.8 38.4 6.0 4.6

SD 6.4 6.2 3.3 2.9 2.6 3.0 13.2 16.7 5.0 3.8

Median 30 30 14 13.5 14 14 39.5 34.2 5 3.5

Range 15-38 18-38 5-17 7-17 7-18 8-19 25-75 17.1-84.2 0-17 0-13
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Session 
Number

Session 
Theme

Post-Participation
Feedback

Changes Made of 
Future Sessions

1
The Wounded 

Healer
Request for additional information and background on 
narrative medicine.

Narrative medicine-related information was shared with 
participants prior to each future session.

2 Grief and Loss
Request for awareness of the topicprior to the session.
Request for less guided discussions and more free-flowing 
conversations within the sessions.

Participants were notified of session topics prior to each 
future session. Session 3 also included an opportunity for a 
breakout session without facilitators.

3
Bias of our 

Worlds: Part I
Request for opportunity to interact with other individuals 
completing the narrative-based sessions. 

Session 4 included a shuffling of participants to new groups, 
with a mix of nurses, medical assistants, staff and physicians 
within each group.

4
Bias of our 

Worlds: Part II
Preference for staying within previously established 
groups.  

Participants were returned to previously established groups 
for future sessions.

5 Awe in Medicine Request for more time for reflection on material covered.
Session 6 reserved half the time to reflect on session 
participation to date.

6 Reflections Pending N/A
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Overall (n=917)

Length of stay Estimate (95% CI) p value

Unadjusted -0.103 (-0.1, -0.106) <0.001*

Adjusted (Order set used) -0.08 (-0.1, -0.05) 0.006*

No sepsis on admission 0.13 (0.09, 0.16) <0.001*

Sepsis severity 0.08 (0.06, 0.09) <0.001*

First lactate result 0.035 (0.031, 0.039) <0.001*

Age 0.0037 (0.0031, 0.0043) <0.001*
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Over=(n=917)

Length of stay Estimate (95% CI) p value

Unadjusted -0.44 (-1.78, 0.90) <0.001*

Adjusted (Order set used) -0.33 (-0.25, 2.43) 0.006*

No sepsis on admission 21.2 (19.4, 23.0) <0.001*

Sepsis severity 1.83 (1.2, 2.46) <0.001*

First lactate result -0.06 (-0.32, 0.06) <0.001*

Age -0.06 (-0.09, -0.03) <0.001*
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Clinical Care Structure

2-day resident 
orientation

In-person interprofessional sessions including 
introduction to NICU admission process, 
documentation, recognizing NICU emergencies, 
expectations from nursing staff, introduction to 
unit QI activities

Senior resident schedule 
change

New night float schedule compared with q4 call 
structure for improved continuity of team overnight

Communication

TeamSTEPPS modules
Video training modules developed with a focus on 
communication and unit culture

Night tele-rounds
Home call attending check-in with team via 
telemedicine technology

Education

4-week resident 
curriculum

Developed using American Board of Pediatrics 
content specifications

Simulation training

Neonatal resuscitation, prenatal consultation,NICU 
procedures, involvement of residents in monthly 
interdisciplinary extremely premature program 
(EPP) delivery room situations

Unit Culture

NICU Parent seminar for 
Residents

Opportunity for former NICU parents to share 
experiences with residents

Diversity, Equity and 
Inclusion

Perinatal call to action to recognize and address 
implicit bias
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Figure 1. Resident Satisfaction, Pre-versus Post-Intervention. n= 47/126 (37%) 
of residents responding pre-intervention (April-May 2022). n= 10/24 (42%) of 
residents responding during the intervention phase (July-Nov 2022). 
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